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Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
X Schoolwide

Program
X Comprehensive Support and Improvement
Pathways Academy Charter School - Adult Education (Acton)’s school plan describes a
schoolwide program that includes the actions, services, and strategies that are aligned to the
requirements of the Comprehensive Support and Improvement (CSI).
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
Pathways Academy Charter School has made great strides to increase student achievement, while
offering a personalized learning experience that serves the diverse needs of our adult student
population. Pathways Academy Charter School-Adult Education (PACSAE) delivers quality online
content with highly qualified teachers. Students can access their courses 24/7, working at their own
pace to finish their high school diploma. Our highly qualified teachers review student work online,
give feedback, and virtually support students through weekly meetings by phone, email, instant
message, and/or Google Hangouts.
Pathways Academy Charter School - Adult Education (Acton)’s School Plan for Student
Achievement is aligned with the Local Control and Accountability Plan, WASC goals, and the
Comprehensive Support and Improvement action. Our goals and actions are focused on providing
School Plan for Student Achievement (SPSA)
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students with academic support to graduate from high school and are aligned with our LCAP goals:
Goal 1: Increasing Student Academic Achievement; Goal 2: Promote High Attendance & Positive
School Climate; Goal 3: Increase Family Community Engagement; Goal 4: Ensure Students are on
Track to Graduate. Due to our All student Group having a 22.9% graduation rate, Pathways
Academy Charter School - Adult Education was identified for Comprehensive Support and
Improvement intervention. Due to more than 70% of our students meeting the at-risk categories,
Pathways Academy Charter School – Adult Education has achieved the Dashboard Alternative
School Status (DASS). Evaluating the effectiveness of the school plan will be an ongoing process
that includes weekly teacher monitoring of student work, course completion; moreover, the LCAP
input survey and LCAP annual review of the Goal and action steps/services that focus on ensuring
students are on-track to graduate from high school are reviewed annually. In collaboration with the
school staff and parents, the input is analyzed and the plan is reviewed.
Stakeholder LCAP Input Survey: 11/13/2020
CSI School Plan Collaboration: 2/18/2020, 2/20/2020, 3/02/2020, 3/27/20, 10/02/20
Board of Director Meetings: 4/16/2020, 5/14/20
LCP Collaboration: 8/19/20, 8/27/20, 8/28/20, 8/31/20
LCP Governing Board Public Hearing for LCP: 9/10/20
LCP Governing Board Meeting for adoption: 9/14/20
SPSA Governing Board meeting for approval: October 8, 2020
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the schoolyear, and a summary of results from the survey(s).
Pathways has recently participated in a successful WASC accreditation process. There has been a
survey and several meetings conducted to get feedback from all stakeholders that includes EL, LowIncome, Foster Youth families. The result of the input has communicated that our stakeholders feel
safe, welcome and respected by our staff and teachers; our curriculum is challenging and prepares
students on their path to graduation from high school and supports students with opportunities for
college and career development. The results also demonstrate a satisfaction in our communication
with opportunities to participate and provide input and opportunities to meet and collaborate with
teachers and the Executive Director.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.
Pathways Academy Charter School - Adult Education is a non-classroom based charter; however, at
Pathways Academy Charter School - Adult Education, in addition to regular phone and email
communication with parents and students, teachers meet virtually with the student at least once
every 20 school days. During this meeting, the entire body of student work is reviewed and
evaluated by the teachers. Not only do the teachers review the work submitted, but the teachers will
engage in conversation with the student, asking about reading assignments, quizzing students on
math standards, in an effort to determine what the student knows, still needs to know, what is
interesting to the student, and/or where intervention is required. Teachers also use online tools to
communicate and share information with their students.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these
categories may be used to discuss and develop critical findings that characterize current instructional
practice for numerically significant subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the
status of these findings and note progress made. Special consideration should be given to any
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical
programs.
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Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Meets performance goals
Pathways students take diagnostic assessments in Edgenuity at the beginning of each course and
throughout to assess understanding. Students identified as having learning gaps via prescriptive
testing are provided with targeted support and monitoring to address the identified skills gaps.
Teachers continue to grade, give feedback, and support students virtually throughout the week as
they regularly do in our model. With a focus on promoting student access to curriculum and
continuity of instruction, PACSAE teachers engage students during one-on-one collaborative
meetings and the review of their students' coursework. Engaging students by including them in
setting personal academic goals and coaching the student to determine and set strategies that they
feel best works for them to reach those goals is the first step.
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction
(EPC)
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Meets performance goals
Pathways Academy Charter School - Adult Education includes computer-based prescriptive
assessments. These assessments, which are administered every time a student begins a course are
used for immediate diagnostic results to support differentiated instruction for all student groups and
to also provide an internal and quickly accessible measure of student academic growth. The
Edgenuity computer based prescriptive assessments are given to students to determine student
progress, growth, and to identify areas of concern.
At Pathways Academy Charter School - Adult Education, teachers work closely with students and
parents through electronic and verbal communication by keeping them informed of student
assessment results. At Learning Period meetings, teachers and parents and students discuss areas
of strength, areas of improvement, and set individual goals to help students continue to be
successful throughout the year. Teachers provide individualized guidance on the implementation of
curriculum and suggest strategies to the student and parent to further support the student’s learning.
If concerns about progress arise on the part of the parent, student, or teacher, a teacher can initiate
a Student Success Team Meeting where goals are set and various relevant interventions are
discussed and implemented. Struggling students are frequently monitored by their teacher to ensure
ongoing progress throughout the year. Formative and summative assessments are used to assist
teachers in aiding their students’ growth and progression in each course of study. Teachers use the
results of these assessments to develop a course of action that is specific to each student and
address any area that requires additional support or acceleration.
During each Learning Period meeting, teachers evaluate student progress towards state standards
and offer support when needed. The teachers then work with the student and parent to create
assignments which help the student meet any state standards not yet addressed. In addition, EL
students, using ELD curriculum, are monitored to make sure that they are progressing properly and
are provided additional assistance as needed.
The staff strives to foster student learning by partnering closely with students and parents and
offering ample support. Students who have an Individualized Education Plan are provided an annual
IEP meeting with the Special Education Team. They also benefit from the support of their teacher
throughout the year who can reach out to the Special Education team if any questions or concerns
arise. Pathways Academy Charter School - Adult Education is committed to serving all students,
including those with special needs. Special education and related services are available at no cost.
The school partners with the Sonoma County Charter SELPA, and for students without identified
special needs who are experiencing academic challenges, and implements a multi-tiered approach
to supporting students through the SST (Student Success Team) process by providing researchbased supports/interventions at various levels based on each student’s needs within the general
education environment. At any point, if parents/guardians and students or the school team have
concerns regarding a student’s academic progress or suspect that a disability is impacting a
student’s ability to adequately progress within the general education environment, they are
encouraged to begin the process of seeking the avenues to best support the student.
Pathways Academy Charter School - Adult Education has procedures in place to support students
who may be struggling, not only academically, but socially and emotionally, as well. Teachers refer
students to trained personnel who are trained to identify potentially concerning behavior and refer
families to the appropriate local resources to support them. Pathways Academy Charter School Adult Education students also receive support regarding post-secondary goals, including community
college opportunities, 4-year college options, and technical and trade schools.
Additionally, Pathways Academy Charter School - Adult Education partners with WIOA organizations
School Plan for Student Achievement (SPSA)
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that are designed to offer social and emotional support on all levels.
Students enrolled in WIOA programming receive:
Personal and professional development
Life skills training Leadership development
Career Center resources available Staff support
Networking with local employers and community members

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
Meets performance goals
PACSAE recruits and retains highly qualified teachers and maintains their appropriate assignment in
the subject areas of the pupils they are teaching. 100% of our teachers of record are highly qualified
and receive on-going training in evidence-based practices to support the online instruction of our
students and trained in supporting students and their parents/families.
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)
Meets performance goals
Teachers participated in the SDCOE Building Engaging and Supportive Virtual Classrooms Trauma Informed Practice: September 25, 2020.
The PACSAE Homeless Liaison participated in the SDCOE Homeless Liaison Training: McKinney
Vento 8-05-20. Funds are utilized to support teachers in the professional growth and access to
instructional materials.
Alignment of staff development to content standards, assessed student performance, and professional
needs (ESEA)
PACSAE staff has participated in numerous professional development. School leadership
participates in Webinars with Delta Managed Solutions, CDE EL Updates and webinars, Student
Support Services webinars, and Joint Homeless & AB Foster Care services to stay current with
changes in guidelines, information and legal requirements, to ensure continued delivery of
instruction to every student at Motivated Youth Academy Charter School (MYA) and to ensure the
health and safety of the entire MYA community. The use of the full suite of Google tools to improve
student engagement, interaction and collaboration training was provided. Teachers participated in
the SDCOE Building Engaging and Supportive Virtual Classrooms - Trauma Informed Practice:
September 25, 2020. Professional Development for Social and Emotional, Building Trust with
Students, Mental Health and Student Wellness, The Needs of Foster and Homeless Youth, and
assisting families with acute needs 8-17-20 through 8-21-20. SDCOE Homeless Liaison Training:
McKinney Vento 8-05-20. SDCOE Building Engaging and Supportive Virtual Classrooms - Trauma
Informed Practice 9- 25-20
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)
Meets performance goals
In PACSAE's 2020-21 Professional Development to ensure that we are current with research based
best practices and meet state and federal requirements: SDCOE Homeless Liaison Training:
McKinney Vento 8-05-20
SDCOE Building Engaging and Supportive Virtual Classrooms - Trauma Informed Practice:
September 25, 2020. Keenan Safe Schools: Youth Suicide Prevention Awareness, Prevention and
Postvention: September 2020
Edgenuity and Student Information System professional development/training on the use of the
programs to monitor student progress and identify the proper tools to use for providing student
intervention/support.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades
nine through twelve) (EPC)
Meets performance goals
Teacher collaboration occurs during school retreats to discuss curriculum, instruction, and
assessments. Also, teacher collaboration occurred through WASC groups to review school
governance, curriculum, instruction, assessment and school climate.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Meets performance goals
The base curriculum used by PACSAE is from Edgenuity. Edgenuity is content and performance
standards aligned and is mobile friendly. This enables students to access their coursework from their
personal device or from a device provided by the school. PACSAE instruction includes computerbased prescriptive assessments. The diagnostic results are used to support differentiated
instruction for all student groups and to also provide an internal and quickly accessible measure of
student academic growth. The Edgenuity computer based prescriptive assessments are given to
students to determine student progress, growth, and to identify gaps in student achievement.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8)
(EPC)
Meets performance goals
PACSAE closely monitors student attendance and pace of completion to evaluate student academic
progress and achievement. Students who are off pace are supported through the Multi-tiered
Student Support (MTSS) process. Student Study Team (SST) meetings are conducted to identify
barriers in students learning and to put supports and interventions in place to support the student's
academic success. Teachers of Record and our school counselor work to support and monitor the
progress of students who fall behind or who are not on pace.
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention
courses (EPC)
Meets performance goals
Edgenuity base curriculum
Each student has a flexible personalized learning plan that is developed collaboratively between the
teachers and students. Each student has access to research-based academic curriculum that
teaches the student to think conceptually, solve problems, and communicate their ideas effectively.
The school supports students in developing a sound individualized education plan. All students work
with teachers to determine goals, select a high school path, and create a graduation plan.
Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Meets performance goals
The base curriculum used by PACSAE is from Edgenuity and Calvert Learning is standards aligned
and are mobile friendly. This enables students to access their coursework from their personal device
or from a device provided by the school.
Edgenuity ELL curriculum supports all four learning modalities by incorporating listening, speaking,
reading and writing support into lessons and activities and supports the diverse needs of ELs
through a flexible approach to learning. Translated information and updates in home languages are
available to parents/guardians of English Learners upon request.
The Edgenuity program, utilized by all students in grades 6 - 12, includes monitoring student
progress through reports and curriculum status. Additionally, Edgenuity provides teachers with data
to inform them of student progress which allows the teacher to identify timely interventions as
needed.
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials,
and for high school students, access to standards-aligned core courses (EPC)
Meets performance goals
The base curriculum used by PACSAE is from Edgenuity is standards aligned and are mobile
friendly. This enables students to access their coursework from their personal device or from a
device provided by the school.
Edgenuity ELL curriculum supports all four learning modalities by incorporating listening, speaking,
reading and writing support into lessons and activities and supports the diverse needs of ELs
through a flexible approach to learning. Translated information and updates in home languages are
available to parents/guardians of English Learners upon request.
The Edgenuity program, utilized by all students in grades 6 - 12, includes monitoring student
progress through reports and curriculum status. Additionally, Edgenuity provides teachers with data
to inform them of student progress which allows the teacher to identify timely interventions as
needed.
High School students

School Plan for Student Achievement (SPSA)
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Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards
(ESEA)
Meets performance goals
Increased and improved services are available for all students; however, they were created with the
foster youth, EL, and low-income students at the forefront of the decision-making process. The atpromise student population that includes foster youth, homeless, EL, and low-income students will
benefit from the additional support from each of the services previously mentioned and are above
and beyond the core personalized educational plan for all students.
When a teacher of record, student or parent identifies a need for additional instruction in a core
subject area, a meeting is arranged between the student and the content area specialist to provide
personalized and targeted instruction to meet the student’s needs.
An integral part of the PACSAE operation is that we address the specific needs of our students.
Because of this our students did not experience any significant learning loss as a result of COVID19. Increased and improved services have contributed to meeting the social emotional needs of our
students through a personalized education model focused on mental health and mitigating learning
loss.
The operational model of PACSAE is based on delivering an asynchronous personalized education
and has been key to mitigating learning loss and supporting students in their academic success
since March 13, 2020.
Services for our low-income, English learners, and foster youth are evidence-based interventions
that were identified through a collaborative effort of the school Director, Assistant Director, support
staff and LCAP Coordinator to determine the resources available and goals and actions in the LCAP
that support the academic and graduation rates for our student groups.
Evidence-based educational practices to raise student achievement
Meets performance goals
Through a collaborative effort, the school Director, Assistant Director and teachers identified and
shared best practices that teachers identified as yielding good results with their students; moreover,
accessing the SDCOE Multi-Tiered System of Support (MTSS), CDE MTSS and What Works
Clearinghouse (https://ies.ed.gov/ncee/wwc/FWW) websites provided guidance in identify
interventions that would support low socioeconomic, foster youth and English learners. With the
addition of a Guidance Counselor the quality of monitoring and supporting students will increase with
the growth of services provided to our student groups; as a result, we expect to see improvement in
student engagement and course completion, attendance, student achievement, and an increase in
our graduation rate.
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Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students
(ESEA)
Meets performance goals
PACSAE is a trusted conveyor of information and available resources to students and families. At
times families are sent emails that include information for stakeholders from our community service
providers on stimulus funds, IRS/State Board of Equalization notices, rent/mortgage relief, food
sources, health resources, employment opportunities, and public safety information. Because of the
volume of information that changes quickly and is often conflicting, students and families have
shared that PACSAE staff is a trusted and relied on sources of support.
Involvement of parents, community representatives, classroom teachers, other school personnel, and
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs
(5 California Code of Regulations 3932)
Meets performance goals
PACSAE seeks parent input and assesses our level of stakeholder engagement through
participation in surveys, parent meetings, and participation in teacher and parent meetings. To
maintain regular communication with students and families, teacher correspondence via email, texts,
and/or Google Hangouts are used for regular check-ins for support with lessons, coursework; and,
more importantly, an opportunity to connect emotionally with students and families and to do
wellness checks. The LCP plan was shared via email to teachers, classified staff, and OCYC
community partners so that they could review the plan and have opportunity to provide input. A
follow-up PACSAE team meeting with teachers and classified staff, and OCYC community partners
was held to get feedback/input. Teachers were required to forward the LCP plan to their students
with instructions to communicate any input to the Executive Director.
Funding
Services provided by categorical funds that enable underperforming students to meet standards
(ESEA)
Meets performance goals
Technology to support distance learning.
Virtual Curriculum k-5 that supports student’s curriculum and learning in Distance Learning.
Credentialed content area specialists in the core subject areas to provide individual one-on-one
targeted instruction to students.
Professional Development focused: Social and Emotional Needs, Building Trust with Students,
Mental Health and Student Wellness, The Needs of Foster and Homeless Youth, Assisting Families
with Acute Needs, Homeless Liaison McKinney Vento training, Building Engaging and Supportive
Virtual Classrooms - Trauma Informed Practice.
Fiscal support (EPC)
Comprehensive Support and Improvement
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Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
Meetings with staff and parents to notify them of the school’s CSI status were held 2/18/2020,
2/20/2020, 4/16/2020. CSI Input meetings with staff and parents to review data and develop
strategies were held 3/02/2020 Meetings with Board of Directors to notify them of the school’s CSI
status were held by the Director 4/16/20 School Board Meeting to review the CSI plans was held
4/16/2020, 5/14/20 Support with the alignment of the CSI plan, and the LCAP was provided by the
Special Projects Coordinator 2/14/2020, 2/16/2020, 2/17/2020. 2/18/2020, 2/19/2020, 2/26/2020,
3/26/20, 3/27/20, 9/22/20, 9/24/20, 10/02/20
Review of the Learning Continuity and Attendance Plan Draft: Governing Board Public Hearing:
September 10, 2020
Governing Board meeting for adoption of the LCP: September 14, 2020
The school plan was shared via email to teachers, classified staff, and OCYC community partners
so that they could review the plan. A follow- up PACSAE team meeting with teachers and classified
staff, and OCYC community partners was held to get feedback/input 10/02/20. Teachers were
required to forward the LCP plan to their students with instructions to communicate any input to the
Executive Director 9/30/20
All stakeholders were notified of the opportunity to virtually participate.
The Governing Board held a virtual meeting for the approval of the school plan October 8, 2020

Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
Data from the California School Dashboard, CAASPP scores, and additional local data were utilized
to identify inequities. To identify the areas that need to be addressed to support student progress
toward graduation and to increase our graduation rate, we reviewed the data available on the
California Schools Dashboard and Data Quest to review ethnicity and student group graduation
rates and attendance to identify student groups to monitor. Support included data support from the
Director of Student Services and LCAP goals and action step alignment that support ensuring that
students are on track to graduate was provided by the Coordinator of Special Projects. The Board of
Directors meet monthly to be brought up to speed on current school progress. Achievement is
shared, as well as the school’s proposed action to address any barriers to learning or gaps in
achievement. The board and the CEO then work with staff to create goals and plans to allocate
resources (funding, materials, or teachers) to address the needs.
Although we do not have any student groups falling two or more performance levels below the “All”
student group, we recognize the importance of improving our students’ academic performance and
ensuring their preparedness for high school graduation; thus, improving our graduation rates.
2019 Dashboard Graduation Rate by Year
2019: 22.9% (declined 18.2%) Red
School Plan for Student Achievement (SPSA)
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0 Student Groups
2018: 41.4% (no performance color)
0 Student Groups
Root Cause Analysis: Pathways Academy Charter School – Adult Education serves primarily at-risk
students. More than 70% of our students meet the at-risk categories. As such, having experienced
multiple failures in a traditional setting, our students come to us late in their education and are
extremely credit deficient. Some of our student population have been out of school and classified as
drop-outs. The students represented in the testing data, are not students who have been with us on
a traditional 4-year cohort. A typical student comes to Pathways Academy Charter School – Adult
Education as an extremely credit deficient 16 to 24 years old, seeking a high school diploma.
Data Quest Chronic Absenteeism
2019: 78.9% Chronic Absenteeism Rate
Hispanic 83.3%
African American: 71.4%
White: 75%
Two or More: 100%
2018: 76% Chronic Absenteeism Rate
Hispanic: 76.1%
African American: 77.8%
White: 80%
Two or More: 85.7%

School Plan for Student Achievement (SPSA)

Page 14 of 34

Pathways Academy Charter School - Adult Education (Acton)

School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

17-18

18-19

19-20

American Indian

%

%

0%

African American

8.00%

18.18%

7.69%

4

Asian

2.00%

%

0%

1

%

%

0%

Hispanic/Latino

70.00%

63.64%

38.46%

Pacific Islander

%

%

0%

14.00%

9.09%

46.15%

%

%

0%

Filipino

White
Multiple/No Response

17-18

18-19

19-20
0

4

1
0
0

35

14

5
0

7

2

6
0

Total Enrollment

50

22

13

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
17-18

18-19

Grade 11

19-20
1

Grade 12

50

22

12

Total Enrollment

50

22

13

Conclusions based on this data:
1.

Typically, the Pathways Academy Charter School – Adult Education students arrive extremely credit deficient,
seeking a high school diploma. Once enrolled in our school, keeping those students on track for graduation is a
goal. More than 70% of our students meet the at-risk/at-promise categories. Our school plan goals are aligned in
the LCAP, WASC, and LCP and are focused on providing students with academic monitoring, interventions, and
support to graduate from high school.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

17-18

18-19

19-20

17-18

18-19

19-20

English Learners

9

2

1

18.0%

9.1%

7.7%

Fluent English Proficient (FEP)

13

5

3

26.0%

22.7%

23.1%

Reclassified Fluent English Proficient (RFEP)

1

0

1

20.0%

0.0%

50.0%

Conclusions based on this data:
1.

At this time, PACSAE is below the 15% English learner threshold that requires the translation of all communication;
however, any form of communication that may require translation or a translator is available as needed. The
progress of all our students, including English learners, are of great importance; therefore, the ongoing regular
check-ins with our English learner student to ensure that the student is engaged in the completion of the assigned
coursework is monitored.
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School and Student Performance Data
Student Population
This section provides information about the school’s student population.
2018-19 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

22

72.7

9.1

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Foster
Youth
This is the percent of students
whose well-being is the
responsibility of a court.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

2018-19 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

2

9.1

Socioeconomically Disadvantaged

16

72.7

Students with Disabilities

1

4.5

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

African American

4

18.2

Hispanic

14

63.6

Two or More Races

2

9.1

White

2

9.1

Conclusions based on this data:
1.

Typically, the Pathways Academy Charter School – Adult Education students arrive extremely credit deficient,
seeking a high school diploma. More than 70% of our students meet the at-risk/at-promise categories. Once
enrolled in our school, monitoring student progress and providing support and interventions to keep students on
track for graduation is our focus.
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School and Student Performance Data
Academic Performance
College/Career
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard College/Career Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

0

This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.
2019 Fall Dashboard College/Career for All Students/Student Group
All Students

English Learners

Foster Youth

Red

No Performance Color

No Performance Color

0

Less than 11 Students - Data Not
Displayed for Privacy

Less than 11 Students - Data Not
Displayed for Privacy

0 Students

0 Students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

Less than 11 Students - Data Not
Displayed for Privacy

Less than 11 Students - Data Not
Displayed for Privacy

0 Students

0 Students

0 Students

Maintained 0
35
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2019 Fall Dashboard College/Career by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

0 Students

0 Students

0 Students

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

0 Students

0 Students

0 Students

This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and
Prepared.
2019 Fall Dashboard College/Career 3-Year Performance
Class of 2017

Class of 2018

Class of 2019

0 Prepared
0 Approaching Prepared
100 Not Prepared

0 Prepared
1.4 Approaching Prepared
98.6 Not Prepared

0 Prepared
0 Approaching Prepared
100 Not Prepared

Conclusions based on this data:

1. Typically, the Pathways Academy Charter School – Adult Education students arrive extremely credit deficient, seeking
a high school diploma. More than 70% of our students meet the at-risk/at-promise categories. Once enrolled in our
school, monitoring student progress and providing support and interventions to keep students on track for graduation
is our focus.
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School and Student Performance Data
Academic Engagement
Graduation Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Graduation Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

0

This section provides information about students completing high school, which includes students who receive a standard
high school diploma or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Red

No Performance Color

No Performance Color

22.9

Less than 11 Students - Data Not
Displayed for Privacy

Less than 11 Students - Data Not
Displayed for Privacy

2

2

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

24

Less than 11 Students - Data Not
Displayed for Privacy

Declined -18.2
35

Declined -16.6

3

2
25
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2019 Fall Dashboard Graduation Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

7

1

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

No Performance Color

No Performance Color

23.8

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

Declined -12.9

1

5

21

This section provides a view of the percentage of students who received a high school diploma within four years of
entering ninth grade or complete their graduation requirements at an alternative school.
2019 Fall Dashboard Graduation Rate by Year
2018

2019

41.1

22.9

Conclusions based on this data:

1. Typically, the Pathways Academy Charter School – Adult Education students arrive extremely credit deficient, seeking
a high school diploma. More than 70% of our students meet the at-risk/at-promise categories. Once enrolled in our
school, monitoring student progress and providing support and interventions to keep students on track for graduation
is our focus.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Blue

Highest
Performance

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

0

0

0

1

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Blue

No Performance Color

No Performance Color

0

Less than 11 Students - Data Not
Displayed5for Privacy

Less than 11 Students - Data Not
Displayed2for Privacy

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Blue

No Performance Color

Less than 11 Students - Data Not
Displayed4for Privacy

0

Less than 11 Students - Data Not
Displayed3for Privacy

Maintained 0
45

Maintained 0
30
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

No Performance Color

No Performance Color

Less than 11 Students - Data
Not Displayed
8 for Privacy

Less than 11 Students - Data
Not Displayed
1 for Privacy

Hispanic

Two or More Races

Pacific Islander

White

No Performance Color

No Performance Color

No Performance Color

0

Less than 11 Students - Data
Not Displayed
2 for Privacy

Less than 11 Students - Data
Not Displayed
6 for Privacy

Maintained 0
28

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

0

0

Conclusions based on this data:

1. With a focus on student engagement and monitoring and supporting students toward graduation the 0% suspension
rate will be maintained.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Academic Achievement

LEA/LCAP Goal
LCAP Goal 1.1: We will increase the academic achievement of All students by engaging in in-depth analysis of student
assessment to provide effective instruction, a challenging and engaging curriculum and aligned assessments in
language arts and mathematics through a database system that collects individual formative and summative data. Data
collection and analysis includes statewide and internal assessments as measured by the Dashboard a accountability
systems.

Goal 1
CSI Goal: Continual monitoring of school and student data to identify when and where interventions
should be applied to prevent students from falling off track for graduation
WASC Goal 1- Collaborate and train staff on strategies to engage students to increase graduation
and retention rates.
WASC Goal 4: Continue to focus on the use of student data and student achievement in
Professional Development/training meetings.

Identified Need
Typically, the Pathways Academy Charter School – Adult Education students arrive extremely credit
deficient, seeking a high school diploma. Once enrolled in our school, keeping those students on
track for graduation is a goal. More than 70% of our students meet the at-risk categories, as a result,
Pathways Academy Charter School – Adult Education has achieved the Dashboard Alternative
School Status.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Graduation Rate

2019 Dashboard: 22.9%

67%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
LCP Action: Technology to access curriculum and instruction provided as needed.
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
5,000

Source(s)
Comprehensive Support and Improvement (CSI)
4000-4999: Books And Supplies
Technology to access curriculum and instruction

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
1.3 Multi-tiered System of Supports (MTSS): Integrated data system where staff collaborates to
collect data that includes progress monitoring, teacher observations, and aligning supports and
resources to support student success/graduation
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
None Specified
Staff Collaboration Meetings

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
1.4 Professional Development opportunities for teachers to equip them with information and
resources to better serve their students
WASC Goal 4: Continue to focus on the use of student data and student achievement in
Professional Development/training meetings.
1.5 Teacher and Parent Training on how to monitor student progress, course completion, and
academic success
LCP action: Professional development for Social and Emotional needs, Building Trust with
Students, Mental Health and Student Wellness, The Needs of Foster and Homeless Youth,
Assisting Families with Acute Needs, Homeless Liaison Training-McKinney Vento, Building
Engaging and Supportive Virtual Classrooms-Trauma Informed Practice.

School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
3,000.00

Source(s)
Comprehensive Support and Improvement (CSI)
5000-5999: Services And Other Operating
Expenditures
Professional Development

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
2021-22
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
2021-22
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
2021-22

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Student Engagement

LEA/LCAP Goal
LCAP Goal 1.2: Monitor Low Income pupils, Foster Youth, English Learners, and Students with Disabilities for
proficiency on state and local assessments to review student learner outcomes to ensure academic success or refer to
the RTI, SST or IEP team.
LCAP Goal 2.1: Focus on school climate and student engagement and increase our average daily attendance by
decreasing our chronic absenteeism by 2% each school year. Availability of RTI at all levels, Guidance Counselor, and
Credit Recovery Options for Secondary Level.

Goal 2
CSI Goal: Provide intensive, individualized support to students who have fallen off track and face
significant challenges to success
WASC Goal 4: Continue to focus on the use of student data and student achievement in
Professional Development/training meetings.
LCP Action: An Intervention and Transition Coordinator to monitor student progress and identify
strategies to support and engage students to stay on academic track to course completion.
LCP Action: Virtual Curriculum to support students with computer based prescriptive assessments
given to students to determine student progress, and to identify areas of concern.

Identified Need
Engage students and monitor their progress to ensure they are on track to graduation. Increase the
22.9% graduation rate.
Typically, the Pathways Academy Charter School – Adult Education students arrive extremely credit
deficient, seeking a high school diploma. Once enrolled in our school, keeping those students on
track for graduation is a goal. More than 70% of our students meet the at-risk categories.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Graduation Rate

2019 Dashboard: 22.9%

67%

Chronic Absenteeism Rate

2019 Dashboard: 76%
Chronically Absent

10%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse
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Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Al Students
Strategy/Activity
CSI 2.1/WASC Goal 7 – Focus on teaching study skills and helping students set personal
achievement goals and to develop time-management skills to meet deadlines. eric.ed.gov,
Examining Students’ Self-Set Goals for self-Regulated Learning: Goal Properties and Patterns,
2017
LCAP Goal 2: We will promote a high average daily attendance and a positive school climate by
providing high-quality teachers, best practices, and interventions to ensure student success.
LCAP Goal 2.9: We will identify, monitor, and support students who are struggling with regular
attendance.
LCAP 2.4 We will identify, monitor and support students who are struggling with regular attendance
LCAP 4.4 The Intervention Specialist will identify struggling students and ensure that they receive
necessary interventions that include the opportunity for test preparation.
CSI 2.2 Identify struggling students and provide intervention support.
LCP Action: An Intervention and Transition Coordinator to monitor student progress and identify
strategies to support and engage students to stay on academic track to course completion.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
24,828.00

Source(s)
Comprehensive Support and Improvement (CSI)
1000-1999: Certificated Personnel Salaries
Intervention and Transition Specialist

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
2021-22
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
2021-22
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
2021-22

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
High School Graduation

LEA/LCAP Goal
Monitor students transitioning in high school and identify students that are struggling; and, keep them on-track to
graduate from high school.

Goal 3
CSI Goal: Create small, personalized communities to facilitate monitoring and support. Check and
Connect is a dropout prevention strategy that relies on close monitoring of school performance,
mentoring, case management, and other supports
WASC Goal 1: Collaborate and train staff on strategies to engage students to increase graduation
and retention rates.
WASC Goal 5: Increase stakeholder engagement and partnerships by creating various opportunities
for communication and participation in the school program through the school website and by
creating social media platforms, WIOA.
School Plan 3.1 Students are monitored by their homeroom teacher each learning period. HR
teachers check for student progress toward graduation requirements.

Identified Need
Improve the graduation rate and increase 22.9% outcome.
Typically, the Pathways Academy Charter School – Adult Education students arrive extremely credit
deficient, seeking a high school diploma. Once enrolled in our school, keeping those students on
track for graduation is a goal. More than 70% of our students meet the at-risk categories.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Graduation Rate

22.9%

67%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All
Strategy/Activity
School Plan for Student Achievement (SPSA)

Page 30 of 34

Pathways Academy Charter School - Adult Education (Acton)

3.1 Students are monitored by their homeroom teacher each learning period. HR teachers check
for student progress toward graduation requirements.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
127,234.00

Source(s)
LCFF
1000-1999: Certificated Personnel Salaries
Content Area Specialists

Annual Review
SPSA Year Reviewed: 2018-19
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
2020-21
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
2020-21
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
2020-21
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$10,012

Total Federal Funds Provided to the School from the LEA for CSI

$170,123

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$160,062.00

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Comprehensive Support and Improvement (CSI)

$32,828.00

Subtotal of additional federal funds included for this school: $32,828.00
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)

LCFF

$127,234.00

Subtotal of state or local funds included for this school: $127,234.00
Total of federal, state, and/or local funds for this school: $160,062.00

School Plan for Student Achievement (SPSA)
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

Expenditures by Funding Source
startcollapse
Funding Source

Amount

Comprehensive Support and Improvement (CSI)

32,828.00

LCFF

127,234.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount

1000-1999: Certificated Personnel Salaries

152,062.00

4000-4999: Books And Supplies

5,000.00

5000-5999: Services And Other Operating
Expenditures

3,000.00

Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference

Funding Source

Amount

1000-1999: Certificated Personnel
Salaries

Comprehensive Support and
Improvement (CSI)

24,828.00

4000-4999: Books And Supplies

Comprehensive Support and
Improvement (CSI)

5,000.00

5000-5999: Services And Other
Operating Expenditures

Comprehensive Support and
Improvement (CSI)

3,000.00

1000-1999: Certificated Personnel
Salaries

LCFF

127,234.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

8,000.00
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Goal 2

24,828.00

Goal 3

127,234.00
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